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GRANT APPLICATION FORM

Call for Small Projects for the Mediterranean MPAs (CSPMPA)  
Call for projects closed on 6 February 2012 at 6:00pm (Paris time, GMT+1)

SUMMARY (1 page)

1. COUNTRY:

2. NAME OF THE MPA:

2. PROJECT TITLE (max. 10 words):

3. NAME OF THE ORGANIZATION:

Name of the project manager:

Address:

E-mail address:
Phone:

Web site: (if no Organization/MPA website please provide a site address where information on the MPA is provided)

4. SUMMARY OF THE PROJECT (max. 10 lines):

Eg. Context/Topic (see Rules)/Global objective/Added value of implementing this particular project

5. TOTAL AMOUNT OF THE PROJECT (in Euros):
6. AMOUNT REQUESTED FROM MEDPAN (in Euros):

7. AMOUNT, SOURCE and PERCENTAGE OF CO-FINANCE (in Euros & %):
8. PROJECT LAUNCH DATE (from April 2012):
8. DURATION (maximum 12 months):

I – PRESENTATION OF THE ORGANIZATION (maximum 2 pages)
1. Name of the organization

2. Legal status and creation date of the applying organization

3. Mission and objectives of the organization

4. Name of the project manager

Please specify his/her functions in the organization

II. PROJECT PRESENTATION (maximum 7 pages)

5. Name and status of the Marine Protected Area (MPA) covered by the project

· Name of MPA

· Status of MPA (there may be several eg. National Park and Natura 2000)

· Legal document relevant to its creation (please provide a copy in attachment)

· Surface area (land & sea)

· Provide a map of the MPA (localization and zoning if possible)

· Provide a copy of the management plan and state how there have been previously and whether they have been subject to evaluation (if no management plan, please specify)

· You may wish to provide a management diagram

6. Project background:

Please present the global background of the project: 

- Describe the issues and challenges covered by the project (please be specific with numbers eg. ‘’There are 150 000 visitors per year’ instead of ‘There are ‘many’ tourists’)

- Describe the origin of the project proposal

- Explain if this project is based on a training attended by the organization as part of the MedPAN network or if this project is based on the experience of another MPA manager that you would like to transfer to your site or with whom you would like to exchange.

- Specify whether the MPA is receiving external funding for activities related to the project proposed, mention the amount and source, and describe how implementing your project proposal will add to existing funded activities.

7.  General purpose and specific objectives of the project

- Describe the general purpose of the project: the long-term overall result to which the project will contribute.

 - Indicate the specific objectives of the project. These objectives must be reachable within the funding period and must lead to measurable results.

8.  Description of the activities

- Describe your approach and methodology
- Describe the activities to be carried out to reach each specific objective. 

- Establish some clear indicators to measure progress throughout the implementation phase
- make mention of what communication you expect to undertake about the project

9.  Expected results

· For each objective (please write them again in full) and each activity (please write them again in full), indicate the expected results. 

10.  Project logical framework

· Indicate the objectives, activities and results in a table following the model shown below (lines and columns can be added): 

Please take great care in developing your logical framework. You may wish to integrate indicators and milestones in order to measure progress during implementation.

	Specific objectives
	Activities to be carried out
	Expected results

	Objective 1: (TEXT)
	Activity 1.1: (TEXT)

Activity 1.2 etc…
	Result 1: (TEXT)

Result 2 etc…

	Objective 2: (TEXT)
	Activity 2.1: (TEXT)

Activity 2.2 etc…
	Result 1: (TEXT)

Result 2 etc…

	Objective 3: (TEXT)

Etc…
	Activity 3.1: (TEXT)

Activity 3.2 etc…
	Result 1: (TEXT)

Result 2 etc…

	
	
	

	
	
	


11.  Project Implementation Schedule 

Using the example below (lines can be added), indicate the schedule for the implementation of the activities:

(Grey boxes below are shown as examples only. They must be adapted to the project proposed.)

	
	2011
	2012
	2013

	Actions               
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D
	J
	F

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Etc…
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


12.  Limitations

In a few sentences or bullet points, please state what problems may be encountered during the implementation of the project and that could be an impediment in reaching objectives (contextual problems with the management, social aspects, political situation, weather, …).

13. Cost of the project and provisional budget

Using the table below (lines can be added), present the provisional budget specifying:

- the budget per activity, indicating the type of expenses involved,

Amounts must be given in Euros.

	Type of expenses per activity
	Expense items
	Total cost (in Euros)

	Activity 1.1
	Personnel
	

	
	Travels
	

	
	Consultants
	

	
	Purchase of materials
	

	
	Communication costs, if any
	

	
	Other costs (to be specified)
	

	Sub-total activity 1.1
	
	

	Activity 1.2
	Personnel
	

	
	Travels 
	

	
	Consultants
	

	
	Purchase of materials
	

	
	Communication costs, if any
	

	
	Other costs (to be specified)
	

	Sub-total activity 1.2
	
	

	
	
	

	Etc ….
	
	

	
	
	

	General expenses not allocated to a particular activity


	Operating costs (to be specified)
	

	
	Equipment (to be specified)
	

	
	Other costs (to be specified)
	

	Sub-total of general expenses
	
	

	
	
	

	TOTAL
	
	


Indicate below in Euros : 

· the amount requested from MedPAN

· the amount of self-funding if it’s the case

· the amount of co-financing if it’s the case with the contact of donors.

INDICATE IF YOU HAVE ALREADY BEEN OR CURRENTLY ARE A BENEFICIARY MedPAN (MedPAN North or South Projects or MedMPAnet):

(attach relevant reports)

INDICATE IF YOU HAVE ALREADY BEEN OR CURRENTLY ARE A BENEFICIARY of Mava Foundation, Prince Albert II of Monaco Foundation or French GEF (FFEM):

(attach relevant reports)

III – PROJECT MANAGER STATEMENT

I, the undersigned, as the person responsible for this action in the applying organization, hereby certify that the information given in this file is true and correct.

Name:

Function:

Date and place:

Sign and seal: 

� We encourage project leaders to submit their application as soon as possible. The MedPAN Secretariat can provide support to project leaders to fill in their application. Applications submitted before 20 January 2012 will be examined first and the earlier you submit the more time there will be to discuss imrpovementswith the project leaders, if necessary.





